
We  are...Innovation  Nation! 
“Engaging  each  learner to  prepare  for the challenges of their  tomorrow” 

 

 

 

Year 2 Innovation Nation: A Focus on Instruction 
by Charles E. Hewes, Dir. Teaching & Learning 

Last year, the foundation was laid for personalized learning. The Groundbreakers 
identified for students, parents, and community members, the way learners act and behave 
when they “own” the learning. Their work resulted in the Dispositions of the Innovative 
Learner.  To support students in developing these dispositions, the Groundbreakers 
identified for teachers the research-based instructional strategies that make learning 
personalized. The result of this work became the Personalized Learning Toolkit. And finally, 
to insure the school community had a clear understanding of exactly what is personalized 
learning, input was gathered from the entire school faculty as well as community members, 
in order to develop the Definition of Personalized Learning.  This document illustrates 
what students and teachers are doing in the classroom when learning is personalized.  

This year, our focus has been narrowed to answering one essential question: How 
do we effectively use Toolkit strategies to develop innovative learners? On November 7, 
Groundbreakers will facilitate discussion within Toolkit strategy groups to identify a) how 
strategies are best used, and b) the impact strategy use has on students.  The facilitated 
discussions will aim to blend the research with practice to answer this year’s essential 
question. The result of these discussions will also further develop and improve the Toolkit. 
By engaging in discussion around the Toolkit strategies, learning from each other through 
observation, and discussing the impact strategies have on students, we will gain a better 
understanding of how to make learning personalized for all students. 

 

https://drive.google.com/open?id=19i642ySk5a2Bvnn_bNBAyUcvpQ9YPJEBjJFLAtin6ho


There Are Readers Everywhere  
by Melissa Cyr, Assistant Principal, Bacon Academy 
 
Last year, the Bacon English department in partnership with the library, revamped our 
summer reading program.  The result was a great partnership-staff members from Bacon 
Academy selected and promoted their favorite reads, students chose one and during the 
first advisory meeting got together and discussed the text.  Various departments 
participated and interacted with students in a unique way.  This event was my inspiration 
for this article.  
 

Reading is a favorite pastime for many 
because it can be done in so many ways. 
Reading can be done independently, in a 
group, through audio, and it serves as a 
connection between people, as it served 
to be during our reading celebration.  In 
an effort to continue connecting people in 
this district around reading, this column 
will run in each edition, highlighting the 
staff reading picks.  This column may give 
you a new title to try, spur you to email 
someone you may not typically interact 
with to ask for a more in depth review, or 
inspire you to write a small review of a 
book you are reading.   

 
Here is what the staff at Bacon is reading, in order of submission: 
 
How it Always Is by Laurie Frankel was submitted by Donna Bonin, special education 
teacher. Her book about a transgender little boy and his family.  Upon completion she 
found it humorous and enlightening. 
 
Peggy Smigel, English teacher, is busy reading with a student she mentors for an 
independent study. If you want to join them in some classics, they are currently reading 
Canterbury Tales and will follow that with Frankenstein.  
 
Social studies teacher, Angie Parkinson is reading a political book which she would love to 
share with you if you are curious, send her an email. 
 
Amy Trinnaman, our school counseling office professional, is reading Freakonomics: Think 
Like a Freak by Steven D. Levitt and Stephen Dubner.  Amy shared that the book is about 
understanding your own thought processes and gives strategies for thinking more 
productively and creatively.  She said it encourages abandoning old patterns of thinking 
that aren’t productive, thinking like a child, reframing problems in a new light, searching 



for the root cause not just the symptoms,and above all, learning to say “I don’t know” 
because until you say that, you can’t learn what you can’t even admit you don’t know.  Ms. 
Trinnaman highly recommends this book. 
 
In the mood for a frank and witty memoir? Meaghan Kehoegreen is rereading and 
recommending Walden on Wheels by Ken Ilgunas.  Ken Ilgunas lays bare the existential 
terror of graduating from the University of Buffalo with $32,000 of student debt.  Ilgunas 
set himself an ambitious mission, get out of debt as quick as possible.  An epic road trip, 
variety of jobs, and grad school while living in a van makes for an interesting and insightful 
read on the life decisions we all make. 
 
Donna Dessureault, our counseling office professional, recommends Time Keeper by Mitch 
Albom.  This is a fable about the first man on earth who became Father Time.  Donna said it 
was a quick and fun read. 
 
English teacher, Rafe Manning is in the middle of T.H. White’s,  The Once & Future King.  He 
said so far it is an “absolute delight.”  Written in the 1930’s by a very British author, it 
presents different sensibility and vocabulary than contemporary American works.  That is 
what makes the read so “cool” for Mr. Manning.  He says there is humor, history, and thinly 
veiled social commentary.  If that sounds good to you, he recommends it. 
 
Kelly Cook, our special education teacher, is reading Arundhati Roy’s newest novel, The 
Ministry of Utmost Happiness.  In her opinion it is wonderfully written and full of unusual 
characters.  It centers around urban life in India at the poverty level.  Ms. Cook is trying not 
to read too fast so she is sure to enjoy each page. Fortunately, it is a big book. 
 
Bacon’s culinary teacher has met the author Adriana Trigiani and said she is a riot.   Her 
book is Kiss Carlo an exhilarating epic novel of love, loyalty, and creativity.  The story of an 
Italian American family on the cusp of change. 
 
Two staff members highly recommend you read A Man Called Ove.   Mrs. Begue and Mrs. 
Kelly Hahn both love this book about an older man angry and sad after the passing of his 
wife.  He is contemplating suicide yet begrudgingly he begins to interact with his neighbors 
and ends up having a profound impact on their lives. Mrs. Hahn loved it so much she read 
his second book My Grandmother and Me. and Mrs. Begue loved it so much she saw the 
movie afterwards. 
 
In our science department, Jill Levasseur has taken The Kite Runner down from her 
bookshelf where it sat for years.  Despite the favorable reviews she never got into it...I 
wonder how she feels about it now?  Just before school began, Chris Juhl lost sleep so he 
could prepare for the upcoming school year and finish both Quiet and All the Light We 
Cannot See.  He states that Quiet helped him understand himself better and that  All the 
Light We Cannot See was a classic page turner. 
 



I conclude with the text our Bacon principal read, There Is Life After College, by Jeffery J. 
Selingo.  Matthew Peel felt as though this book does an excellent job of sharing how college 
students navigate school today.  In addition, how they need to take advantage of 
internships, externships, extra learning opportunities beyond university classes.  This is not 
an education book but Mr. Peel feels educators should read this book to get an 
understanding of what our students need to be successful in life. 
 
I hope this article gave you one or two titles you would like to relax and read.  If you would 
like to feature a book you are reading please email mcyr@colchesterct.org.  Happy reading. 

 

Nearpod - Digital Tools Used at WJ in Mathematics  

by Jen D’Aiuto, Math Specialist at WJ 
 
Nearpod.com is a guided presentation tool with embedded online 
assessments.  It offers a variety of integrated formative 
assessments including open response and drawing.  A library of 
pre-made lessons is available as well as the option to make your 
own. 
 
 
Why use Nearpod? 
 
100% student participation! 
 
Teachers can provide immediate personalized feedback by monitoring all responses on 
their device. 

 
 
 
 
 

 
Student work can be shared anonymously or by name. 

 
 
 
   
Post session reports save all of the students work. 
 
Easy to use!  Import existing lessons and turn them 
interactive 
 
 

mailto:mcyr@colchesterct.org


 
 
Directions for Using Nearpod:   
 
How do I create a Nearpod lesson?   
 
1) Go to nearpod.com and create a free 
account. 
 
2) To create a new lesson, select the 
orange create tab. 
 
 
3) Two options for creating a 
lesson: 

 
a) Create a google slide presentation and 

save as a pdf.  Then drag and drop the file into nearpod to be uploaded. 
 
Make these slides interactive by selecting the slide and “Convert to Draw It.” 

 
 

 
b) Or select “Add slide.”  
 
 
 
Choose from a menu of interactive options. 
 
 
 
 
 
 
 
4)  When you are done, hit “save and exit.” 
 
 
How do I use Nearpod with my class? 
 
1) Select the blue “My Library” tab. 
 
2) Hover over the lesson you want and choose “Live 
Lesson.” 
 



3)  Your students will go to Nearpod.com (or use the app) and type in the code provided. 
 
4)  Choose the dark orange “Reports” tab after  the lesson to review 
student responses. 
 
 
Want to learn more?  See a demo lesson? 
Contact Jen D’Aiuto - jdaiuto@colchesterct.org 

 

Technology Update 
On Tuesday, October 10, 2017, the Board of Education adopted the Digital 

Conversion Team (DCT) goals. These goals were a result of the collaboration between 
students, parents, teachers, and administration who met to design a framework for 
personalized learning supported by technology. One of the DCT goals is to establish 
building-based technology teams at each school. These teams will be responsible for 
setting building level goals for technology. Select members from each team will meet with 
principals and directors as a District technology team to develop a professional 
development plan, maintenance cycle, and a sustainable budget to support technology in 
our schools. Click here to review the 2018-2021 Digital Conversion Team Plan in its 
entirety.  

Also, please welcome Rachel Nelson, who is our newly hired Level 2 Technician, 
replacing Roger Jesse as a member of the IT team! 

 
Curriculum Revision Update 

Although the budget freeze has postponed the curriculum revision process, the 
cycle of revision will resume as soon as the freeze is lifted and it is determined there are 
adequate funds to provide for curriculum committee member release time. The goal of this 
year’s revision cycle is to present a finalized Social Studies curriculum to the BOE, as well 
as the program evaluation for Career Technical Education, Science, Visual Literacy, and 
World Language. 

The SRBI Task Team, including English, math, and related service specialists from all 
buildings, met this summer to identify k-12 priority standards for English, math, and social 
emotional learning (SEL). Specialists in English and math will be sharing these “priority 
standards” with teachers over the course of the year to gather feedback on how well 
aligned the taught curriculum is to these scaffolded standards. Teacher feedback will be 
used by specialists to identify gaps in our curriculum and build our system of interventions 
for students.  
 

https://docs.google.com/document/d/e/2PACX-1vQ_qt40YwqGdhV8MPf--2jGvD4q0KmGbuCYvQC6YumumCzG47H3xpQ7Pol4LB5ARIuToKFXApkBxjiv/pub


 
 
Professional Growth & Development Committee Update 

The Professional Growth and Development Committee (PGDC) met for the first time 
this year in late September. Please click here to access the published action notes from the 
meeting. Of note is the team that will be created, including both teachers and 
administrators, and tasked with reviewing our process for Student Learning Expeditions 
(SLEs). This team will make recommendations for making SLEs more teacher-friendly and 
beneficial to supporting instructional improvement. All faculty are welcome to join the task 
team. An email will be sent in November with dates/times/locations for the meeting. 

 

   

https://docs.google.com/a/colchesterct.org/document/d/e/2PACX-1vTiL-elyHCjgDgJRfu_a0OCVfPiYZLoLbAHozXjXqea7E3y1sOVtIcHtmkMZnIikukzq652hyn38vQg/pub


DISPOSITIONS OF THE INNOVATIVE LEARNER 
1. asks questions and is curious 
2. takes charge of her learning by setting goals around her personal 

interests and passions 
3. seeks knowledge from multiple sources  
4. explores ways to draw connections between disparate ideas to 

develop new products, processes, or creations 
5. collaborates with others to gather, extend, and deepen understanding 
6. communicates new ideas to intentionally solicit feedback and 

perspectives that advance understanding (including authentic 
audiences/tasks) 

7. reflects upon feedback and makes changes when his ideas don’t 
seem to work 

8. takes risks because her mindset is focused on growth rather than 
performance  

9. strives for accuracy and improvement over simply completing the task 
10.uses a variety of tools and supports to work-through barriers 
11. prioritizes work and ideas based upon time, resources, and levels of 

importance 
12. perseveres in the face of obstacles  

 
   



DEFINITION OF PERSONALIZED LEARNING 
 
We are  Innovation  Nation.  The  mission of Colchester  Public Schools is  to engage each 
learner  to  prepare  for the  challenges  of his  or  her  tomorrow. We  believe that when 
learning  is  personalized,  students develop innovator dispositions that prepare them  for a 
lifetime  of  learning.  
 
Personalized learning  is an approach to  instruction whereby the teacher collaborates 
with  the  student to  design a  learning experience  that is  based upon  individual  student 
interests,  goals, and  levels  of  readiness. When  learning is  personalized: 
 

Students...  Teachers... 

Own their learning by designing a pathway 
that is based upon personal goals and 
relevant content that maximizes and 
extends their learning within and outside of 
the classroom. 

Actively create and nurture a community of 
independent learners to expand the personal learning 
network of each student. 

Reflect upon their progress, ask questions 
that drive new learning, and collaborate 
with others to deepen understanding and 
solve problems. 

Use their knowledge of each student to support 
students set goals, track progress, take risks, process 
feedback, overcome barriers, and celebrate when 
goals are achieved. 

Work with teachers to plan and showcase 
learning outcomes.  

Provide the opportunity for students to engage in 
purposeful, relevant learning tasks, as well as with the 
resources that align with student interests. 

Use technology to access content, 
collaborate, and create. 

Use technology to engage students, access content, 
monitor progress, facilitate learning, and collaborate. 

Have a voice in the selection of content, the 
way they express their understanding, and 
determining which audiences will provide 
the best feedback to extend their learning. 

Work with students to plan and design a learning 
experience that flexibly supports each student, meets 
rigorous academic standards, and provides students 
with the opportunity to showcase innovative 
dispositions. 

  Engage students in learning by using a variety of 
resources, strategies, and learning environments in 
order to inspire each student to become a lifelong 
learner. 

 
 


